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HOLLY RIDGE TOWN COUNCIL 
SPECIAL MEETING AGENDA 

August 29th, 2023 
5:30 p.m. 

All Items are for Discussion and Possible Action 
 
 

1. Call to Order  
 
2. Invocation and Pledge of Allegiance  
 
3. Adoption of Agenda  
 
4. New Business  
 

A. Discussion and Possible Adoption of the Town of Surf City Facilities Use Agreement with the 
Town of Holly Ridge for Adult Softball. 

 
B. Discussion and Possible Approval of a Proposal with Estimates for Renovations to the Town 

Hall. 
 

C. Discussion and Possible Adoption of a Contract for Street Pavement Project Management by Withers 
Ravenel. 

 
5. Adjournment  
 

  
 
 
 



Town of HOLLY RIDGE 

PO Box 145 * Holly Ridge, NC  28445 * Phone (910) 329-7081 * Fax (910) 329-1593 

NOTICE OF A SPECIAL MEETING OF THE HOLLY RIDGE 
TOWN COUNCIL SCHEDULED FOR TUESDAY, AUGUST 

29th, 2023, BEGINNING AT 5:30 P.M. 

The Holly Ridge Town Council has scheduled a Special Meeting on Tuesday August 29th, 
2023, at 5:30 p.m. in the Council Chambers of the Town Hall located at 212 N. Dyson Street, 
Holly Ridge, NC 28445. 

The purpose of this Special Meeting is to discuss the following items: 
• Discussion of the Town of Surf City Facilities Use Agreement with the Town of Holly

Ridge for Adult Softball.
• Discussion and Possible Approval of a Proposal with Estimates for Renovation to

the Community Development Department and Controlled Access in Town Hall.
• Discussion and Possible Adoption of the Contract for Street Pavement Survey by

Withers Ravenel.

If you should need further assistance please contact Heather Reynolds, Town Clerk (910) 329-
7081. 

Heather Reynolds, CMC, NCCMC 
Town Clerk 
Holly Ridge, North Carolina 

Posted 08/24/2023. 



 Facility Use Agreement 
So�ball, 2023-2024 Fiscal Year 

Between 

The Town of Surf City, North Carolina 

And 

The Town of Holly Ridge, North Carolina 

This Facility Use Agreement (FUA) sets forth the terms and understanding between the Town of Surf City 
and the Town of Holly Ridge for the implementa�on of a joint undertaking to expand the Parks, 
Recrea�on, and Tourism services provided to both Surf City and Holly Ridge Residents. 

Background: The execu�on of this FUA is intended to establish a formal collabora�on between the 
Town of Surf City and the Town of Holly Ridge and to coordinate efforts to enhance recrea�onal services 
to our communi�es.  

Purpose: This FUA confirms the agreement for a collabora�ve effort between the Towns with the 
objec�ve to clearly define each organiza�on’s obliga�ons and responsibili�es, and the revenue 
distribu�on (if applicable) following any recrea�onal program or event execu�on.  

Obliga�ons: The Town of Surf City, having already established a Parks, Recrea�on, and Tourism 
Department and having an administra�on in place for this Department, will serve as the organizing 
en�ty and will solicit, market, and manage the administra�ve func�ons of each program and/or event, 
including staffing, registra�on, collec�on of fees, coordina�on with outside vendors, ac�vity 
prepara�ons and overall branding and iden�fica�on. The Town of Surf City will also advance the upfront 
costs associated with organizing and implemen�ng each program/event.   

The Town of Holly Ridge will make available to the Town of Surf City use of the Holly Ridge municipal 
park ac�vity fields, and associated Liberty Fountain Park, located at 417 Kra� Street, Holly Ridge, NC 
28445, to carry out and fulfill the programming and events provided to our communi�es. The Town of 
Holly Ridge will ensure all relevant facili�es owned by the Town of Holly Ridge are safe, opera�ng, and 
maintained (includes field prepara�ons: mowing, dragging, base se�ng per field specifica�ons provided 
by Town of Surf City and cleaning) prior to each program/event, The Town of Holly Ridge will also, 
provide a liaison and/or staff member to address any issues that arise concerning the facili�es owned by 
the Town of Holly Ridge  

Facility Usage: The Town of Surf City will have priority and access to the Holly Ridge Municipal Park for 
the Adult Spring, Summer, and Fall So�ball sessions. Access will be provided to the fields and their 
ameni�es from 5:00-10:00 PM on program dates.  

The facility will be closed for all major holidays and will not be available for use unless otherwise 
coordinated. 

A�er each program, the facili�es shall be cleaned, trash shall be removed, and the facility shall be 
vacated. Program Staff are responsible for removal of all program supplies at the end of each 



program or event. The Town of Surf City is addi�onally liable for any damage to the facility, its 
contents, or grounds. 

Repor�ng: The Town of Surf City will make available program data generated through the registra�on 
process of all programs/events. Confiden�al informa�on such as medical records or other generally 
protected informa�on will not be shared.  

Funding:  
The Town of Holly Ridge will provide facili�es for Surf City programming at the discounted rates listed 
below. These facili�es include the use of the Municipal Park (417 Kra� Street), athle�c field lights. 

Athle�c Fields: $5/hour (5-10pm) 

Athle�c Field Lights: $15/hour 

Payment for the use of these facili�es will be due by invoice 15 days a�er the program ends.  
In the case that a facility is deemed unable to be used, the cost for the dura�on of the cancella�on will 
be deducted from the final payment. In the case that the program/event is cancelled the Town of Surf 
City will provide the Town of Holly Ridge with writen no�ce within 15 days of program start date and no 
fee will be charged for the program/event. 

Dura�on: This FUA shall become effec�ve upon signature by the authorized officials from the Town of 
Surf City and Town of Holly Ridge and will remain in effect through the dura�on of the 2024 Fiscal Year.  

Either Town reserves the right to mutually amend these policies and guidelines from �me to �me 
with writen consent from both Town Managers.  

Mutual Release and Indemnity:  To the fullest extent permited by law, the Town of Surf City shall 
release, indemnify, keep and save harmless the Town of Holly Ridge, its agents, officials and employees, 
from any and all responsibility or liability for any and all damage or injury of any kind or nature whatever 
(including death resul�ng therefrom) to all persons, whether agents, officials or employees of the Town 
or third persons, and to all property proximately caused by, incident to, resul�ng from, arising out of, or 
occurring in connec�on with, directly or indirectly, the performance or nonperformance of the Town of 
Surf City’s (or by any person ac�ng for the Town of Surf City or for whom the Town of Surf City is or is 
alleged to be in any way responsible, including but not limited to employees, agents, and volunteers), 
whether such claim may be based in whole or in part upon contract, tort (including alleged ac�ve or 
passive negligence or par�cipa�on in the wrong), or upon any alleged breach of any duty or obliga�on 
on the part of the Town of Surf City, its agents, officials and employees or otherwise. The provisions of 
this Sec�on shall include any claims for equitable relief or for damages (compensatory or puni�ve) 
against the Town of Holly Ridge, its agents, officials, and employees including alleged injury to the 
business of any claimant and shall include any and all losses, damages, injuries, setlements, judgments, 
decrees, awards, fines, penal�es, claims, costs, and expenses. Expenses as used herein shall include 
without limita�on the costs incurred by the Town Holly Ridge, its agents, officials, and employees, in 
connec�on with inves�ga�ng any claim or defending any ac�on and shall also include reasonable 
atorneys' fees by reason of the asser�on of any such claim against the Town of Holly Ridge, its agents, 
officials or employees. The Town of Surf City expressly understands and agrees that any insurance 
protec�on provided to the Town of Surf City, shall in no way limit the Town of Surf City’s responsibility 
to release, indemnify, keep, and save harmless and defend the Town of Holly Ridge as herein provided. 



This indemnifica�on provision shall not apply to any such claims, injuries or losses caused by the 
negligence or inten�onal acts of the Town of Holly Ridge, its agents, contractors, employees, elected 
officials, or volunteers. 

To the fullest extent permited by law, the Town of Holly Ridge shall release, indemnify, keep and save 
harmless the Town of Surf City, its agents, officials and employees, from any and all responsibility or 
liability for any and all damage or injury of any kind or nature whatever (including death resul�ng 
therefrom) to all persons, whether agents, officials or employees of the Town or third persons, and to all 
property proximately caused by, incident to, resul�ng from, arising out of, or occurring in connec�on 
with, directly or indirectly, the performance or nonperformance of the Town of Holly Ridge (or by any 
person ac�ng for the Town of Holly Ridge or for whom the Town of Holly  Ridge is or is alleged to be in 
any way responsible, including but not limited to employees, agents, and volunteers), whether such 
claim may be based in whole or in part upon contract, tort (including alleged ac�ve or passive 
negligence or par�cipa�on in the wrong), or upon any alleged breach of any duty or obliga�on on the 
part of the Town of Holly Ridge, its agents, officials and employees or otherwise. The provisions of this 
Sec�on shall include any claims for equitable relief or for damages (compensatory or puni�ve) against 
the Town of Surf City, its agents, officials, and employees including alleged injury to the business of any 
claimant and shall include any and all losses, damages, injuries, setlements, judgments, decrees, 
awards, fines, penal�es, claims, costs, and expenses. Expenses as used herein shall include without 
limita�on the costs incurred by the Town Surf City, its agents, officials, and employees, in connec�on 
with inves�ga�ng any claim or defending any ac�on and shall also include reasonable atorneys' fees by 
reason of the asser�on of any such claim against the Town of Surf City, its agents, officials or employees. 
The Town of Holly Ridge expressly understands and agrees that any insurance protec�on provided to 
the Town of Holly Ridge, shall in no way limit the Town of Holly Ridge’s responsibility to release, 
indemnify, keep, and save harmless and defend the Town of Surf City as herein provided. This 
indemnifica�on provision shall not apply to any such claims, injuries or loses caused by the negligence or 
inten�onal acts of the Town of Surf City, its agents, contractors, employees, elected officials, or 
volunteers. 

  



Contact Informa�on:  

 Town of Surf City: 
Surf City Parks, Recrea�on & Tourism 
 Jodi P. Shepard, Parks, Recrea�on & Tourism Director  
201 Community Center Drive, PO Box 2475, Surf City, NC 28445  
 
Town of Holly Ridge: 
Holly Ridge Finance Department 
Chuck Strickland, Finance Director 
 212 N. Dyson Street, PO Box 145, Holly Ridge, NC 28445 

 

 

 

Teresa B Bats, Mayor  

Town of Surf City 

 

 

 

Jeff Wenzel, Mayor  

Town of Holly Ridge 
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TEN NAILS CONSTRUCTION, INC.  
 
May 10, 2023     

Town of Holly Ridge  
212 North Dyson Street 
Holly Ridge, NC 28445 
Att: Nathan Rhue, Director  
        Planning and Zoning  
 
RE: Office Renovation  Proposal 

 

Dear Mr. Rhue,  

Please see the scope of work to renovate certain offices and areas of the Municipal Building as per the modified 
drawings by Nathan Rhue dated 3/29/2023.   

     

Scope of Work:                                                                                                                                         

As per our walk through on 3/29/2023 is the revised scope of work with add alternates:  

• Install plastic dust walls as needed to remove existing walls. Remove the partition in between the Office 
Planning and Inspections. Install drywall to fill in the space left by the removal in the ceiling and walls.   

• Remove the drywall from the right facing wall in the planning and Inspections office. 

• Relocate outlets to the right-side wall if needed, or the existing circuit will be terminated into a junction 
box in the attic. Communication circuits, internet lines to be relocated by Owner’s contractor.  

• Remove and save door in facing of the breakroom. Frame in doorway opening with 2x4 studs. 

• Install sound batt insulation and install 5/8” drywall. Finish drywall and make ready for paint. 

• Install new colonial base to match as close as possible to the existing.  

• Remove drywall around the service window and discard. Remove and discard service window.  

• Reframe service window opening to 36” x 35”. Install new service window with non-bullet proof glass. 

• Rock return the ½” drywall around service window. Add corner bead and finish drywall and make ready 
for paint.  

• Raise planning and inspection countertop to window height. Install new supports as needed. 

• Construct new adjustable shelfing area to the left of the service window.  

• Remove the existing door partition to the bathrooms, breakroom, and offices # 3,4 and 5.  

• Install new 2x4 door partition even with the outside wall of the breakroom wall as per plan. Install the 
door removed from the planning and inspection office. Install drywall on both sides to accommodate the 
relocated door. Finish drywall and make ready for paint. Install new colonial base and casing to match as 
close as possible to the existing.  

• Remove entry door to office # 3 and save. Reframe door opening and install drywall on both sides to match 
the existing material. Relocate existing outlets and light switches as needed. Finish drywall and make 
ready for paint. Install new colonial base and casing to match as close as possible to the existing.  

• Remove drywall both sides from the right side of Office #3 facing the breakroom hallway.  

• Frame new opening to accommodate the existing office #3 entry door. Install new drywall to match the 
existing material. Finish drywall and make ready for paint.  Install new colonial base and casing to match 
as close as possible to the existing.  

• Provide final deep cleaning of Office # 3 and planning / inspection.  
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Add Alternates: 
 
Hallway door: 
Install new solid core 3/0 x 6/8 x 1 ¾” birch veneer door (stain grade) with solid wood frame. Stain and apply finish 
to match as close as possible the existing doors. Install new casing trim to match as close as possible to the existing.    
$ 925.00  
 
 Paint: 
All ceilings flat white. Prime bare drywall and paint two coats. Doors, frames and trim-prime, prep and paint two 
coats. The wall sections that were installed, repaired, and filled in will be painted to match as close as possible to 
the existing finish and color.  
$ 2,797.00 
 
Flooring:  
Fill in the area where the planning and Inspections wall was removed. Install accent strip. Color to be selected by 
owner. Fill in the sill area of the relocated door in office # 3. Install accent strip. Color to be selected by owner. 
$ 600.00   
 
Plumbing:  
Remove and discard existing hot water heater. Drain system and relocate new electric hot water heater to the attic 
space. Extend water lines as needed. Install pan and drainpipe to the outside. Install 40-gallon electric AO Smith 
with a 6-year warranty.  
$ 3,284.00 
 
Electrical:  
Relocate hot water heater circuit to the attic space.  
$ 200.00 
 
 
General Conditions: 
Work to be done on weekends only.  
Clean-up of work areas daily 
Secure and Safe off site daily 
The dimensions given above are approximate. Actual sizes maybe larger/smaller  
 
Clarifications: 
Drywall to installed on the public side for safety, prior to rough inspections.  
Working hours are on selected nights, Saturday, and Sunday 8:00am to 4:30pm 
Work to be done without interruption~ for the exception of weather and unforeseen circumstances. 
Owner to relocate contents before and after each area for weekend work sessions on Fridays. 
Daily clean-up of disturbed areas to contractor waste containers 
Light cleaning occurs prior to the start of each work week on Sunday night.  
 
Items that are not include: On site security, permits, project sign, portable toilets, Architectural/Engineered 
drawings, services or fees, concrete repairs, structural repairs, flooring unless the add alternate is approved, 
painting unless the add alternate is approved, insulation unless otherwise noted, windows and doors unless 
otherwise noted, hardware, lockset’s, specialty hardware, signage, HVAC, plumbing unless the add alternate is 
approved, plumbing fixtures, lighting fixtures, security system, communications, computer systems, smoke 
detectors and CO2 detector, Moving the following items from the work zones: computers, office equipment, 
displays, signs, artwork, personnel items from furniture,. and all interior items necessary to access the project area.  
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Please note, unforeseen issues may be revealed. Should that occur, Ten Nails Construction will assess the issue and 
promptly inform the owner of any changes and any costs that may occur.  

 
The estimated cost for the improvements described above can be accomplished for the sum of: Twenty-Five  
Thousand, Seven Hundred Thirty-Eight and 00/100 Dollars ($25,738.00) 
 
Thank you for the opportunity to prepare this proposal for you. Please contact me with any questions. 
 
Sincerely, 
 
Jon Ford, President  
Ten Nails Construction, Inc.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 






















































Option 1


















Option 2 



Holly Ridge scope if work Option 1 & 2 

1 Closes off hallway by Office 3 and reuses door that will be removed from (4). 

2 Create cased opening at Lobby to Hall doorway (do not disturb flooring) 

3 Relocate existing door to far end of the Office 3 (3A) close where door is currently 

4 Remove door relocate to (1) close opening 

5 Remove wall/this will require electrical work, sheetrock repair for wall and ceiling 

6 New flooring in office 1 /Planning (area where wall was removed) 

7 Close down service windows and add speaker hole to both windows from 9’ to 3’ 

8 Add customer counter to front of window 

Additional work included in Option 2 

9 Electrical in new office spaces 
10 New flooring in public hall, new offices, and lobby 
11 Framing for new office 
12 Remove wall  
13 Relocate door 

  14 HVAC- for new offices 
 

 

 

 



  

 
 

 

 

May 4, 2023 

 

 

 

 

 

The Town of Holly Ridge 

Town Hall Building 

212 N Dyson Street 

Holly Ridge, NC 28445 

 

 

 

 

Holly Ridge Town Hall Remodel 

  

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
116 W. Hargett St. Richlands, NC. 28574 

Phone: 910.324.2879 – Fax: 910.324.3180 



ESTIMATE 
 
May 4, 2023  

 

 

Between the Owner:  

   Town of Holly Ridge 

 

And the Contractor:  

Custom Craft Design & Construction, Inc. 

116 W. Hargett St.  

Richlands, NC 28574 

Lic. No. 69518 

910.324.2879 

 

For the Project:  

Holly Ridge Town Hall 

212 Dyson Street 

Holly Ridge, NC 28445 

 

 

Project Overview:  

Project consisting of removing a wall between (2) offices and relocating personnel doors 

to provide better access to the offices and to the public bathroom. This project would also 

include rearranging the foyer area to include relocating the existing office and adding a 

new 8’x14’ office. The entrance and hallway to the Council Chambers will be relocated. 

 

 

SCOPE OF WORK: 

• Labor and material to remove wall in Planning Department & Office 1 

• Remove doorway from Lobby to Hall 

• Close door opening in Office 3 

• Add doorway in Hall to offices. Re-use door that is being removed from Planning 

• Re-locate door in Office 3 to far left of office 

• Replace flooring with LVP in Lobby, Office 1, Planning, Office 2, New office, Hall to Bathrooms, 

Hall to offices 

• Close window in planning add doorway into planning from lobby 

• Reduce size of window in Office 3 and add a speaker microphone opening 

• Rework office 2 and create a new office in the lobby area 

• Relocate door to Council Meeting Area 



• Add HVAC and electrical to new office and rework Office 2 when moving walls 

• Relocate electrical outlets and switch from wall being removed 

• Paint walls in Office 2, New office, Planning, Office 1, Lobby, Halls 

• Erect temp wall so work can be done during office hours 

• Add check counter to visitor side of payment window 

 

SPECIAL CONDITIONS: 

It will be the responsibility of The Town of Holly Ridge to remove all furniture and electronics from the 

proposed work areas prior to the start of construction. The Town will also be responsible for refurnishing the 

rooms and reinstalling all equipment once construction has been completed. 

 

 

EXCLUSIONS:   

• No HVAC or low voltage/network is included in this estimate 

• Relocation of furniture and equipment 

 

 
TOTAL BASE PRICE:  $104,942.71 

 

 

BASE PRICE INCLUDES:  

Materials & Labor  

 

 

STANDARD ALLOWANCES (INCLUDED IN BASE PRICE): 

1.1. Building Materials – $ 23,350.00 

1.2. Painting- $10,487.00 

1.3. Flooring- $10,045.00 

Actual prices may vary depending on pricing at time of order. 

Any work listed outside of the scope of work will be considered & will be billed on a time & material bases. 



  

 
 

 

 

May 4, 2023 

 

 

 

 

 

The Town of Holly Ridge 

Town Hall Building 

212 N Dyson Street 

Holly Ridge, NC 28445 

 

 

 

 

Holly Ridge Town Hall Wall Removal And Door Relocation 

  

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
116 W. Hargett St. Richlands, NC. 28574 

Phone: 910.324.2879 – Fax: 910.324.3180 



ESTIMATE 
 
May 4, 2023  

 

 

Between the Owner:  

   Town of Holly Ridge 

 

And the Contractor:  

Custom Craft Design & Construction, Inc. 

116 W. Hargett St.  

Richlands, NC 28574 

Lic. No. 69518 

910.324.2879 

 

For the Project:  

Holly Ridge Town Hall 

212 Dyson Street 

Holly Ridge, NC 28445 

 

 

Project Overview: Project consisting of removing a wall between (2) offices and relocating 

personnel doors to provide better access to the offices and to the public bathroom. 

 

 

 

SCOPE OF WORK: 

• Labor and material to remove wall in Planning Department & Office 1 

• Make doorway a cased opening at the Hall/Lobby doorway. -Flooring will not be disturbed 

• Close door opening in Office 3 

• Add doorway in Hall to offices. Re-use door that is being removed from Planning 

• Re-locate door in Office 3 to far left of office 

• Replace carpet with LVP in Planning/Office 1 

• Reduce the size of window in Planning Department and Office 3 

• Relocate electrical outlets and switch from wall being removed 

• Paint walls that have had drywall repairs 

 

 

 

 

 



SPECIAL CONDITIONS: 

It will be the responsibility of The Town of Holly Ridge to remove all furniture and electronics from the 

proposed work areas prior to the start of construction. The Town will also be responsible for refurnishing the 

rooms and reinstalling all equipment once construction has been completed. 

 

EXCLUSIONS:   

• Relocation of furniture and equipment 

• No HVAC or low voltage/network is included in this estimate 

 

 
TOTAL BASE PRICE:  $53,970.00 

 

 

BASE PRICE INCLUDES:  

Materials & Labor  

 

 

STANDARD ALLOWANCES (INCLUDED IN BASE PRICE ): 

1.1. Building Materials – $ 16,600.00 

1.2. Painting- $3,500.00 

1.3. Flooring- $3,200.00 

 

Actual prices may vary depending on pricing at time of order. 

Any work listed outside of the scope of work will be considered & will be billed on a time & material bases 
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August 11, 2023 

Ms. Heather Reynolds, CMC, NCCMC 
Town Manager 
Town of Holly Ridge 
212 N Dyson Street 
Holly Ridge, NC 28445 

RE: Agreement for Professional Services 
Holly Ridge FY24 Resurfacing Contract 

 Holly Ridge, North Carolina  
 WR Project No. 23-0939 

Dear Ms. Reynolds, 

WithersRavenel, Inc. is pleased to provide this proposal to the Town of Holly Ridge for consulting services. 
The project encompasses the pavement repair survey, formal bidding to secure a licensed contractor to 
complete the resurfacing work, and construction administration services for various streets within the Town 
limits of Holly Ridge, North Carolina. The construction inspection services will be provided in a later proposal 
after the scope of construction is determined.   

We look forward to working with you on this project. Please feel free to call me at 336.215.5521 or email 
at slander@withersravenel.com with any questions and/or to discuss any aspect of the attached proposal. 

 
Sincerely, 

WithersRavenel 

 
 
       
Steve Lander, P.E. 
Director of Pavement Management

mailto:slander@withersravenel.com?subject=PROPOSAL%20INQUIRY
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Holly Ridge FY24 
Resurfacing Contract 

 Holly Ridge, North Carolina 
Proposal for Professional Services 

A. Project Description 
This fee proposal is intended to provide the scope of services and associated fees to provide consulting 
services per request of Holly Ridge FY24 Resurfacing Contract and formalize an agreement for the 
implementation and logistics for these services. 

Listed below is a summary of several key aspects of the project based on our discussions, and preliminary 
research. Refer to the Scope of Services and Additional Services/Exclusions for further detailed 
information. 

 WR will assist the Town of Holly Ridge with the selection of streets for this resurfacing Contract. 
The Project will also include improving or installing (where applicable) curb ramps along the 
selected streets to be resurfaced for ADA compliance; 

 The anticipated budget for this season’s resurfacing is approximately $1,500,000. 

 The goal for the Holly Ridge FY24 Resurfacing Contract includes: 

 Milling and resurfacing 

 Full-Depth Reclamation (FDR) if deemed necessary 

 Full-Depth asphalt patching 

For the purposes of this proposal and any subsequent agreements the following references shall apply: 

 Town of Holly Ridge shall be known as the “Client” or “Town”; WithersRavenel shall be known as 
the “Consultant” or “WR”; The property and overall project shall be known as the “Project”; North 
Carolina Department of Transportation shall be known as “NCDOT”; The executed proposal shall 
be known as the “Agreement”. 

B. Timeline for Services 
WithersRavenel will begin work upon receipt of executed Agreement and written notice to proceed from 
the Client.  Estimated timeframe(s) for the basis of the services described in the Scope of Services are 
shown below. 

 Project/Street Selection – One (1) Week 

 Pavement Repair Survey – Two (2) Weeks 

 Plans, Specifications & Estimates – Two (2) Weeks 

 Advertisement of Project – Four (4) Weeks 

 Bid Evaluation, Contractor Selection, Contract Execution, Council award, and Pre-Construction 
Conference – One (1) Week 

 Active Construction Time – To be determined after the pavement repair survey 

 Project Close Out – One (1) Week 
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From the above and factoring in variability in the approval process, WR estimate the total project timeframe 
for the Scope of Services to be approximately 3 months.  

 The above estimated timeframe(s) may be impacted by, among other things: 

• Timeliness and additional document reviews requested by the Client; 

• Town Council required approvals, if applicable; 

• Timeliness and accuracy of information provided by the Client. 

 Timeframe through construction will vary based on: 

• The Client’s schedule and phasing; 

• Contractor’s progress and adherence to completion date; 

• Client requesting additional work; 

• Weather delays 

If available, opportunities to adjust these estimated timeframes can be discussed. Implementation of agreed 
upon adjustments may result in adjustments to WithersRavenel fees. 

C. Scope of Services 

 Pavement Repair Survey (PRS) 

WR will perform the following services for this task: 

 Meet with the Town virtually (up to two (2) meetings) to determine the street sections to be included 
in the upcoming Holly Ridge FY24 Resurfacing contract. The street selection team will utilize GIS 
maps and lists from the Town of Holly Ridge 2023 Pavement Condition Survey (PCS) results, the 
Town’s historical resurfacing program data, and local knowledge to determine the street segments 
in this year’s program. 

 Use the following criteria for the development of the Resurfacing streets list: 

Driver streets are selected directly from the PCS PCI map. For each selected Group, all segments 
below PCI 65 are automatically selected for resurfacing. Segments with a PCI of 65 up to the low 
70’s will be evaluated on a case-by-case basis using the following criteria: 

1. Public Perception – If all segments of a street are being resurfaced except for one or two, we 
evaluate the remaining segments to estimate the remaining life. If that estimate is about 7 years 
of less, we include the segment in the resurfacing list. The general public doesn’t recognize the 
difference between a PCI of 65 and a PCI of 73. All they see is every street is getting resurfaced 
except for the part in front of their house.  

2. Logistics – We look for streets in the inner portions of a subdivision with a PCI of 65 to the low 
70’s. If construction traffic would have to traverse newer segments in a few years to resurface 
that segment, it is included in the resurfacing list. A good construction practice is working our 
way out to minimize heavy equipment on newly paved streets. This also includes ‘orphaned’ 
segments where every segment around it is being resurfaced, but the orphaned segment missed 
the list by a couple of points. 

3. Neighborhood Approach – A long-term goal of the neighborhood approach is to have 
resurfacing carried out on roughly half of the paving group about every 10 years. Including 
segments with a PCI from 65 to the low 70’s helps balance the resurfacing cluster of segments 
over the next decade. This can also include the ‘orphaned’ segments described in item 2. Stray 
segments that need immediate attention are addressed within our Patching Program to hold 
them over until the next resurfacing cycle. 

Upon selection of the final list of streets for resurfacing, our Team will then develop the bid documents. 
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WR will again use the available GIS data and ArcGIS to perform a Pavement Repair Survey (PRS) for up to 
4 miles of streets selected for resurfacing. The supporting documentation to develop the proposed repair 
recommendations will be provided to the Town for review, concurrence, and final approval. 

These recommendations will be developed by our Team performing a boots-on-the-ground project-level 
survey of the selected roadway. We will evaluate, identify, measure, and physically mark with paint the 
proposed limits of each area requiring attention. 

For each identified area, the condition, location within the segment, dimensions and photo documentations 
will be attained. From this information, we will: 

 Establish the recommended repairs, 

 Compute the quantity and cost of repair, 

 Identify features in photographs, and 

 Develop an overall repair approach 
which will be tabulated for the bid 
package. 

The extent of the required repair will 
determine if the location should be scoped 
for resurfacing or alternate pavement 
restoration methods. If geotechnical 
assistance/investigation is deemed to be needed, a firm from the Client’s existing Geotechnical On-Call 
contract can be contacted. Such services could include material testing, CBR testing, core samples of a 
roadway, or proof rolling.  

WR will perform the following general tasks to develop the plans (Map Book): 

 Translate field measurements to drawings (including utilities or other features that are not in GIS 
database), 

 Indicate the type, location, and quantity of specified repairs prior to the street prior to resurfacing, 

 Show limits and details for resurfacing efforts, 

 Show limits and details for the use of patching, 

 Indicate utility adjustments, 

 Indicate drainage improvements, 

 Verify if the existing sidewalk/ramps are ADA compliant. If not compliant, show the type of ramp 
and approximate limits of construction that will be required to attain an ADA compliant 
sidewalk/crossing/curb cut. An inventory of each individual ramp should be developed to confirm 
compliance (smart level evaluation), and 

 For resurfaced streets, provide Pavement Marking and Signage plans. 

Project Deliverables:  

 The results from the Contract PRS will be tabulated and included in the final bid documents. 

 Project Manual, Map Book, and Estimate 

Upon completion of the PRS and confirmation of the Project street list by the Town, the corresponding 
specifications, summary of quantities, Map Book (resurfacing maps for each segment), and cost estimate 
will be developed for bidding purposes. WR will develop the Project Manual in accordance with the Town 
of Holly Ridge Specifications and bidding requirements and provide to the Client for review. Upon 

These areas may include pavement issues, utility 
issues/required adjustments, curb and gutter 
deficiencies and curb ramp ADA compliance 

deficiencies. 

Any visible anomalies will also be noted and included in 
the plan—for example, driveway scraping, damaged 

utilities, or standing water. 



 

 

Holly Ridge FY24 Resurfacing Contract WR Project No. 23-0939 
August 11, 2023 P a g e  | 5 

addressing any comments from the Client, a final project manual will be provided for the Town to advertise 
for bids for the Project. 

Coordination will continue with Town staff regarding any public utilities for the selected street lists and 
extended to private utilities as well, such as AT&T and Google Fiber. The presence of private utilities will 
be incorporated into the project maps and any private utility adjustments needed for construction will be 
identified and recorded while performing the PRS. 

Project Deliverables:  

 Specifications, Map Book, and Estimate for bidding 

Contract Administration 

WR will perform the following services for this task: 

 WR will solicit local paving contractors interested in bidding on the project.  The Client will advertise 
the Project in the local newspaper. 

 Attend and prepare for one (1) pre-bid meeting. 

 Provide a pre‐bid meeting summary and document all contractor questions.  Answers to those 
questions will be issued in one (1) addendum to the contract documents. 

 Coordinate and facilitate one (1) bid opening (estimated a one (1) hour in length) with the Client and 
Contractors in attendance. WR will provide a bid summary and check to see that each bid has the 
required documentation. 

 Provide a bid tab, for all the responsible bids, to the client and provide an evaluation of the bids to 
determine if the bids conform to the project specifications and meet the legal requirements. 

 Prepare an award recommendation letter to the Town of Holly Ridge and assist with the 
coordination of the execution of the construction contract between the Client and the Contractor. 

 Attend a pre-construction meeting with the selected Contractor at a Town facility. 

 Coordinate change order reviews and recommendations. 

 Develop a Punch List of items for use in establishing a final inspection and acceptance of the 
construction contract.  WR will share interim updates to the punch list with the Client and discuss 
any potential solutions. 

 Collect final project documents and provide to the Town as a final deliverable. 

Project Deliverables: 

 Pre-bid meeting summary 

 Bid summary from bid opening 

 Bid tab 

 Award recommendation 

 Punch List 

 Project closeout information (Certificate for Substantial Completion and final punch list completion)
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D. Designated Representatives 
The designated representatives of the Owner and WithersRavenel for purposes of this Task Order shall be 
as follows: 

For the Owner: 

Primary Contact Person:............................................................................. Heather Reynolds, CMC, NCCMC   

Title: .................................................................................................................................................. Town Manager 

Telephone Number - Office:..................................................................................... (910) 329-7081, ext. 223 

E-mail Address ........................................................................................................... manager@hollyridgenc.org  

 

The Town’s primary contact person shall have complete authority to transmit instructions, receive 
information, interpret, and define the Town’s policies and decisions with respect to materials, 
equipment, elements and systems pertinent to the pavement management program.  

 

For the Consultant Engineer: 

Primary Contact Person ............................................................................................................. Steve Lander, PE 

Title: ............................................................................................................. Director of Pavement Management 

Telephone Number – Cell (Preferred) ......................................................................................(336) 215-5521 

E-mail Address ....................................................................................................... slander@withersravenel.com 

E. Exclusions/Additional Services 
Services that are not included in Section C or are specifically excluded from this Agreement (see below) shall 
be considered Additional Services if those services can be performed by WR and its agents if requested in 
writing by the Client and accepted by WR. Additional services shall be paid by the Client in accordance with 
the Fee & Expense Schedule outlined in Exhibit II. The exclusions are described below but are not limited to 
the following:

Planning/Studies 
 Variance and Quasi-Judicial processes; 
 Traffic Impact Analysis; 
 Signalization Studies; 

Project Management 
 Additional Meetings/Site Visits; 
 Adjacent property owner discussions; 

Services by Others 
 Geotechnical services; 

Geomatics Services 
 GIS mapping services; 
 Construction staking; 
 As-built (record drawing) surveys; 

Environmental Services 
Design Services 

 Construction Drawings; 
 Record (As-Built) Plans; 

Landscape Architecture Services 

Stormwater Services 
Permitting Services 

 Erosion Control permits; 
 401/404 permitting; 
 NCDOT permitting; 

Services During Construction 
 NPDES monitoring/reporting; 
 Record drawings/as-builts; 
 Engineer Certifications; 

Offsite/Specialty  
 Expert witnesses; 

Construction Inspection Services 
General 

 Any work previously provided in other 
proposals; 

 Any other services not specifically listed 
within Section C. 

The above list is not all inclusive and the Scope of Services defines the services to be provided by 
WithersRavenel for this project. 

mailto:manager@hollyridgenc.org
mailto:slander@withersravenel.com
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F. Client Responsibilities 
The following items will be provided by the Client and WithersRavenel will rely upon the accuracy and 
completeness of this information: 

 General: 

• Provide representative for communications and decisions; 

• Coordination and designation of a primary contact for architect, contractor, and other 
consultants engaged by the Client; 

• Preferred media platforms for communications with the Client; 

• Provide in writing, any information as to Client’s requirements for design; 

• Provide any information needed to complete the Project not specifically addressed in the 
Scope of Services; 

• Provide all available information pertinent to the Project, including any GIS information, 
reports, maps, drawings, and any other data relative to the Project; 

• Examine all proposals, reports, sketches, estimates and other documents presented by the 
Consultant and render in writing decisions pertaining thereto within a reasonable period so 
as not to delay the services of the Consultant; 

• Give prompt written notice to Consultant whenever Client observes or otherwise becomes 
aware of any defect in the Project or the services of Consultant; 

• Attend Town or Town meetings as required/needed; 

• Provide access to property for Consultant and subconsultants; 

• Discussions/negotiations with adjacent landowners; 

• Acquire all off-site utility and/or construction easements required for this Project; 

• Manage and coordinate the work of any subconsultants/subcontractors that are not 
directly subcontracted through the Consultant; 

• All submittal, review, or permitting fees associated with the Project; 

• Any legal representation requiring an attorney at law. 

G. Compensation for Services 
WR proposes to provide the services outlined in Section C on a lump sum basis with fees as shown below.   
Additional services required outside the Scope of Services in Section C and reimbursable expenses will be 
billed on a Time and Material basis in accordance with Exhibit II. 

Task Number Task Name Fee 

Task 1 Pavement Repair Survey (PRS) $10,500  

Task 2 Project Manual, Map Book, and Estimate $15,300  

Task 3 Contract Administration $12,100  

Total $37,900 

Invoices will be based on the percentage of completion for each lump sum task, and the hourly rate for  

WithersRavenel personnel in accordance with Exhibit II for hourly tasks, as accomplished during the billing 
period.  Payment is due upon receipt of invoice.  Interest shall be charged at the rate of one and one-half 
(1.5) percent per month on all balances due over 30 days from date of invoice. 

The above fees are based on the estimated timelines noted in the proposal. Any adjustments to those 
timelines may result in additional fees.   
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This proposal is valid 60 days from issuance date which is the date of correspondence to the Client through 
email, cover letter, or other form of transmittal.   

Also, note that the attached Exhibit II, Fee & Expense Schedule, is based on our current rates and may be 
subject to change for hourly tasks and any additional services that occur after any adjustments go into effect. 

H. Acceptance 
Receipt of an executed copy of this agreement will serve as the written agreement between WithersRavenel 
and Town of Holly Ridge for the basic services outlined in Section C of this document. The attached Standard 
Terms and Conditions (Exhibit I), Fee & Expense Schedule (Exhibit II), and other Exhibits shown below shall 
be considered a part of this agreement.  

 

OFFERED BY:       ACCEPTED BY: 

 

WithersRavenel      Town of Holly Ridge 

 

 
    8/11/23      
Steve Lander, P.E.  Date    Heather Reynolds  Date 
Director of Pavement Management    Town Manager 
 

Attachments: 

Exhibit I- Standard Terms and Conditions 
Exhibit II- Fee & Expense Schedule 
  



 

WithersRavenel, Inc. Standard Terms & Conditions Effective September 14, 2020 



 

WithersRavenel, Inc. Standard Terms & Conditions Effective September 14, 2020 

.  



 

WithersRavenel, Inc. Fee & Expense Schedule Effective January 1, 2022 
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