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HOLLY RIDGE TOWN COUNCIL 
REGULAR MONTHLY MEETING AGENDA 

January 10th, 2023 
All Items Are for Discussion and Possible Action 

6:30 p.m. 

1. Call to Order

2. Invocation and Pledge of Allegiance

3. Approval of Agenda

4. Persons Wishing to Address the Town Council

5. Public Hearings

A. Discussion and Possible Approval of an Amendment to the Fiscal Year 2022-2023 Fee 
Schedule for Parks and Recreation Related Fees

• Motion to go into Public Hearing
• Public Comments/Discussion
• Motion to return to Regular Session

 Recommendation: Action to approve an Amendment to the Fiscal Year 2022-2023 Fee 
Schedule for Parks and Recreation Related Fees. 

6. Town Manager Report

7. Consent Agenda: (Any item may be removed for separate discussion or scheduled at the next regular
meeting) 

A. Approval of the Following Minutes
• December 13th, 2023, Regular Meeting

B. Department Head Reports
• Finance Department
• Fire Department
• Police Department
• Planning & Zoning Inspections Report
• Parks & Recreation Report

C. Committee Reports
• Planning Board
• Board of Adjustment
• ONWASA
• Re-Branding Committee



 
8. Old Business   
 
 A. Discussion and Consideration of the Proposal from Ten Nails Construction, Inc. for   
  Renovations to the Town Hall Facility.  

Recommendation: Direction and Possibly call for a Special Meeting to hold a Workshop to 
Discuss the Town Hall Facility.  
 

 B. Manager Update on the Street Repairs and Project Timeline Update for Pavement   
  Condition Survey. 
  Recommendation: For information only.  

 
9. New Business 
 

A.  Presentation of the Parks and Recreation Project Timeline and Discussion of Upcoming Tasks.  
 Recommendation: Manager Reynolds to Present the Parks and Recreation Project Timeline and 
 Receive Feedback from the Mayor and Town Council. 

 
 B. Discussion and Possible Approval of a Proposal from National Sports Services not to Exceed  
  $18,000 from Line Item 10-620-96-0 – Parks and Recreation Capital Improvements. 
  Recommendation: Action to possibly approve the Proposal from National Sports Services to be  
  paid From Line Item 10-620-96-0 Capital Improvements (Parks & Rec) for an Amount to Not  
  Exceed $18,000.  
 
10. Persons Wishing to Address the Town Council 
 
11. Town Council Comments 
 
12. Announcements: 
 

• Monday, January 16th, 2023, Town Hall Closed in Observance of Martin Luther King Jr. Day 
• Tuesday, January 17th, 2023, Planning Board Meeting – beginning at 6:30 p.m. in the Council 

Chambers 
• Tuesday, January 24th, 2023, Board of Adjustment Meeting – beginning at 6:30 p.m. in the 

Council Chambers 
• Tuesday, January 24th, 2023, Four Town Meeting – beginning at 12:00 p.m.at the Surf City 

Town Hall – hosted by Surf City  
 
13. Closed Session 
 
14. Adjournment 
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Regular Meeting 
Agenda                                           

 
 
 

 

PUBLIC HEARING:  Discussion and Possible Approval to of an Amendment to the 
Fiscal Year 2022-2023 Fee Schedule for Parks and Recreation Related Fees 

 
Issue Statement  
 
During the December Regular Town Council Meeting a Public Hearing was called for to receive public 
comments on the proposed amendments to the current Fee Schedule for Parks and Recreation 
related fees.  
 
Action Needed 
 
Conduct the Public Hearing and Receive Public Comments 
 
Recommendation 
 
Action to approve an Amendment to the Fiscal Year 2022-2023 Fee Schedule for Parks and 
Recreation Related Fees. 
 
 
Attachments: 

A. Proposed Fee Schedule  

Agenda   
      Item: 
 
 
Date:  1/10/2023 
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Tax Payer Non-Tax Payer Median Past

Adult Team 550 175-325

Adult Individual 38

Youth Individual 52

Sponsor

Sponsor Renewal

Tax Payer Non-Tax Payer Median Past

Hourly (Venue) 30/hour 50/hour 62.2 25/50

Full Day (Venue) (8am - 11pm) 300/day 500/day 591.4 300

Security Deposits 75 100

Pavilions 10/hour 15/hour 11.6 $20-$30  - $5/each adtl. Hour

Staffing 25

Lights 13.3 60/4 hours

Fields 10/hour 15/hour 45 $20 - $5/each adtl. Hour

Field Setup 55

Park Rental Deposit 50

Park Cleanup 250

Permit Fee 10 10

Tax Payer Non-Tax Payer Median Past

Small Event Vendor 25/event 50/event 74

Large Event Vendor 50/event 100/event

Food Vendor 50/event 100/event 93

Electrical 22.5

Special Event Application 150

Grounds Cleanup 45/hour

Athletics
Medians based on Fee Study of Surf City, Onslow County, & Jacksonville

Recommendation

Recommendation
Medians based on Fee Study of Surf City, Onslow County, & Jacksonville

425-500*

Facility Rentals

15-40*

15-40*

150-500

100 (Team Only)

* Vary based on program/ Residents receive $5 discount per person

50/event

30/hour

25/hour

100/event

15/hour

55/event

50/event

250

Medians based on Fee Study of Surf City, Onslow County, & Jacksonville

Recommendation

*3 hour min. / 6 hour max.

10/item

20/day

Recommendation

Programs

Vary Based on Program

Events

Medians based on Fee Study of Surf City, Onslow County, & Jacksonville

















Holly Ridge Vol Fire Rescue 12/22
Date Time Call Type Location

1 1129 Medical Emergency South Onslow

2 0026 Medical Emergency South Onslow

2 0916 Aircraft Standby Holly Ridge

2 1409 Medical Emergency Holly Ridge

4 1320 Medical Emergency Holly Ridge

7 0911 Medical Emergency Holly Ridge

9 1139 Medical Emergency Holly Ridge

9 1222 Structure Fire Surf City

9 1212 Medical Emergency Holly Ridge

12 0722 Aircraft Standby Holly Ridge

12 0802 Structure Fire Turkey Creek

12 1745 Aircraft Standby Holly Ridge

12 1925 Aircraft Standby Holly Ridge

13 0847 Aircraft Standby Holly Ridge

13 1004 Medical Emergency South Onslow

13 1340 Medical Emergency Holly Ridge

14 0818 Medical Emergency Holly Ridge

15 1001 Medical Emergency Holly Ridge

15 1153 Structure Fire Topsail Beach

15 1300 Structure Fire Turkey Creek

15 1748 Medical Emergency Holly Ridge

15 2012 Medical Emergency South Onslow

16 1147 Medical Emergency Holly Ridge

16 2220 Traffic Crash South Onslow

17 0731 Medical Emergency South Onslow

17 0754 Medical Emergency Holly Ridge

17 1335 Fire Alarm Activation Holly Ridge

17 1519 Medical Emergency Holly Ridge

17 2159 Fire Alarm Activation Surf City

19 1205 Medical Emergency South Onslow

20 1659 Medical Emergency South Onslow

20 1514 Traffic Crash South Onslow

21 1808 Medical Emergency Holly Ridge

22 0052 Outside/Brush Fire Turkey Creek

22 1020 Traffic Crash South Onslow

22 1504 Medical Emergency South Onslow



23 1049 Fire Alarm Activation Surf City

23 1559 Fire Alarm Activation Surf City

24 2246 Traffic Crash Turkey Creek

25 1434 Fire Alarm Activation Holly Ridge

26 1650 Structure Fire Surf City

26 1829 Structure Fire Turkey Creek

27 0811 Structure Fire Turkey Creek

27 0838 Structure Fire Turkey Creek

27 2211 Medical Emergency Holly Ridge

28 1237 Medical Emergency South Onslow

28 1419 Medical Emergency Holly Ridge

29 0828 Medical Emergency Holly Ridge

30 2136 Traffic Crash Holly Ridge

31 1356 Vehicle Fire Turkey Creek

31 1955 Medical Emergency Turkey Creek

31 2053 Medical Emergency Holly Ridge

Total 52

Staff on Duty 34



Holly Ridge Vol Fire and Rescue

Holly Ridge 
Municiple District

Holly Ridge South 
Onslow Rural 

District

Turkey Creek Fire 
District

Structure Fire 5

Medical Emergency 17 9 1

Traffic Crash 1 3 1

Fire Alarm Activation 2

Outside/Brush Fire 1

Aircraft Standby 5

Vehicle Fire 1

25 12 9



Dec-22

North Topsail 
Beach Municiple 

District

Surf City Muiciple 
District

Total

1 2 8

27

5

3 5

1

5

1

1 5 52





 
 
 
 

Town Council 
Regular Meeting 
Agenda 

 
 
 

Subject: Building and Inspections Department Report for the Month of 
December 2022 

 
 
 
 

04 New Residential SFD 
11 Residential Permits 

  17 Total Permits Issued 
02 Commercial 
02 Commercial Temp CO 
01 Residential Temp CO 
01 Residential CC 
10 Residential CO 
02 Commercial CO 
16 Total Certificates Issued 

374 Inspections performed over 99 
Permits 

 

Agenda 
Item: 

 
 
Date: 

7-B4 
01/10/2023 
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Subject:  Department Head Report – Parks and Recreation 
 

 
• Fee Schedule 

o The previously proposed Fee Schedule is being proposed with a Public Hearing 
 

• Parks & Recreation Project Overview  
o The Parks & Recreation Project Overview identifies and prioritizes the short- and long-

term projects identified in the October 2021 Parks, Trails, & Open Space Master Plan, as 
well as projects that were identified by the Town Council in the April 28th, 2022, Special 
Meeting. 
 

• Holiday Camp with Onslow County 
o Holiday Camp was a great success! We were able to offer the program for three days in 

December in conjunction with Onslow County Parks & Recreation!  
Below is some of the feedback we received from parents- 

- “Thanks for a great experience!” 
- “10/10 loved. Counselors were so kind. Highly recommend and will be back. 

Hope for a spring break camp!” 
-  

• Upcoming Events & Programs 
o Valentine’s Day Card Making Class 

- Wednesday, January 18th from 6-8pm 
We will be creating custom cards and crafts to send to loved ones this 
Valentine’s Day! 
 

o Easter Egg Hunt 
- Saturday, April 1st – More details to come! 

 
o Spring Softball with Surf City Parks & Recreation 

- Games on Mondays & Wednesdays 

Agenda   
      Item: 
 
 
Date:        1/10/2023 
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Subject:  Planning Department Report 
 
There was not a Planning Board Meeting held December 2022. 
 
The next Planning Board Meeting is scheduled for Tuesday, January 17, 2023, 
beginning at 6:30 p.m. in the Council Chambers. 
 
 
 

Agenda   
      Item: 
 
 
Date:  01/10/2023 
 

7-C1 
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Subject:  Committee Report – Board of Adjustment  
 
 
A Board of Adjustment Meeting was not held in December 2022.  
 
The next Board of Adjustment meeting will be January 24th, 2023. 
 

 

Agenda   
      Item: 
 
 
Date:  01/10/2023 
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Town Council 
Regular Meeting 
Agenda                                           

 
 
 

 

Subject:  Committee Report – ONWASA 
 
The next scheduled meeting for ONWASA will be held on Thursday, January 19th, 
2023. 
 
A link to their Agenda can be found at the following link 
https://www.onwasa.com/AgendaCenter  
 
 

 

Agenda   
      Item: 
 
 
Date:  01/10/2023 
 

7-C3 

https://www.onwasa.com/AgendaCenter
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Regular Meeting 
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Subject:  Committee Report – Re-Branding 
 
Upcoming Meeting Scheduled for January 17th, 2023 at Town Hall beginning at 
5:30 p.m. 
 
The agenda includes: 
• Looking at some concepts of logos that match the seal 
• Uses of the logo/brand on existing signs 
• Creating new wayfinding signs 
• Flags or banners on sign or light posts 
• Going public /communications with the new brand (strategy) lead by 
 Ginger Lamb 
 
 
To dos for this meeting: 
1. Heather to verify no problems using The Ridge as a brand nickname  
2. Need a large printed current map of the Town 
3. Logo concepts by Scott and Cecelia  
4. Photo inventory of existing signs  

Agenda   
      Item: 
 
 
Date:  1/10/2023 
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Subject: Discussion and Consideration of the Proposal from Ten Nails 
Construction, Inc. for Renovations to the Town Hall Facility. 
 
 
Issue Statement: 
 
During budget sessions last year, the remodeling of the Town Hall was a topic because of the 
increase in personnel in the past several years. The Town Council budgeted $35,000 towards Town 
Hall renovations. Weston Lyall assisted Town Staff with the design of the changes which was 
presented to the Town Council and the consensus was to move forward with receiving an estimate.  
 
Mike McFann, Public Works Director was able to obtain a quote from Ten Nails Construction, Inc. for 
the renovations and the cost is more than what has been budgeted. The Town Council and Town 
staff may need to reevaluate the needs and decide how best to proceed. Mayor Pro-Tem Hall has 
suggested a Workshop to discuss this topic. If the Town Council agrees to hold a Workshop, we can 
schedule the Workshop during the January Meeting.  
 
The total cost for the renovations presented is $125,516.00 and the Town budgeted $35,000.00. 
 
Action Needed 
 
Discussion 
 
 
Recommendation 
 
Discussion and Possibly Call for a Workshop 
 
 
Attachments:  
 
 A. Proposal from Ten Nails Construction, Inc. 

Agenda   
    Item: 
 
 
    Date:     1/10/2023 
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Subject: Manager Update on the Street Repairs and Project Timeline Update for 
Pavement Condition Survey. 
 
 
Issue Statement: 
 
Manager Reynolds and Mike McFann, Public Works Director are meeting with Steve Lander of 
WithersRavenel on Tuesday morning to hold the Pavement Condition Survey Kick-Off Meeting. 
Manager Reynolds will be able to present additional information including a project timeline on 
Tuesday evening.  
 
From the Kick-Off Meeting the estimated timeline for services is three months as stated below from 
the Proposal: 
 
WithersRavenel will begin work upon receipt of executed contract and/or written notice to 
proceed from the Client. Estimated timeframe for the basis of the services described in the 
Scope of Services will be three (3) months from the date of the pre-survey meeting that kicks 
off the project. 

Should unexpected field conditions be encountered, or should other developments arise which 
are beyond WithersRavenel’s control and which result in delay of services (including acts of God 
or weather delays) to be rendered hereunder, it is understood that additional time may be 
required. 
 
 
Action Needed 
 
Discussion 
 
 
Recommendation 
 
For Information 
 
 
Attachments:  
 

Agenda   
    Item: 
 
 
    Date:     1/10/2023 
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Subject: Presentation of the Parks and Recreation Project Timeline and 
Discussion of Upcoming Tasks 
 
 
Issue Statement: 
 
During the November Regular Town Council Meeting the Town Council requested a project timeline 
for the projects that are planned and in the process for the various Park and Recreation Facilities 
throughout Town.  
 
A presentation will be presented during the January Regular Meeting and a summary of projects are 
attached to this report for review and reference.  
 
 
Action Needed 
 
Discussion 
 
 
Recommendation 
 
Manager Reynolds to Present the Parks and Recreation Project Timeline and Receive Feedback 
from the Mayor and Town Council. 
 
 
Attachments:  
 
 A. Parks and Recreation Project Overview  

Agenda   
    Item: 
 
 
    Date:     1/10/2023 
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Parks & Recreation Project Overview 

Listed below are the short- and long-term projects identified in the October 2021 Parks, Trails, & Open 

Space Master Plan, as well as projects that were identified by Town Council in the April 28th, 2022, 

Special Meeting. 

Projects that are projected to be completed by the end of the 2022-2023 Fiscal Year Include: 

Holly Ridge Municipal Park 
◊ Concession Stand Demolition 
◊ Repairs to ballfield surfaces 
◊ Replace ballfield fencing 
  
Community Center 
◊ Add storage closet 
◊ Update Interior 
 
Morris Landing 
◊ Submit Grant Application through North Carolina Division of Marine Fisheries to expand the 
existing fishing pier while enhancing the signage and accessibility. 
 
Ongoing Projects 
◊ Encouraging community involvement and engagement 
◊ Introducing new activities and programs, particularly for families and teens 
◊ Hosting special events for the community 
◊ Staffing adjustments commensurate with improvements to parks, additional programs, and to 
make existing facilities more available to the public 
◊ Review and refinement of maintenance program to maximize environmental stewardship 
◊ Expansion of partnership opportunities to provide programs and available facilities 

 
Projects that are projected to be completed in the 2023-2024 Fiscal Year Include: 

 
Holly Ridge Municipal Park 
◊ Stormwater inspections, repairs, and improvements 
◊ Repairs or upgrades to picnic shelters, concessions, and support buildings 
◊ New dog park 
◊ Additional parking 
 
Morris Landing 
◊ Improvements to accessibility at fishing pier 
◊ Enhanced signage and education kiosk 

 ◊ Extending hiking path/boardwalk toward county line 
 
Community Center 
◊ Budget allotment for future parks and recreation programs and events 

Ongoing Projects 
◊ Expansion of bicycle and pedestrian facilities, including sidewalks and bike lanes 



Phase 1: Short Term Projects (1-2 Years) 

Master Plan Phase 1: Short-Term Projects (1-2 Years) 

Phase 1 improvements for the Holly Ridge Parks, Trails & Open Space system include maintenance and 
repairs to safety, drainage, parking, and accessibility issues. Landscape maintenance is recommended 
for all facilities, and includes removal of damaged site elements, invasive or overgrown plantings, and 
inspections of park amenities and furnishings.  
 

Holly Ridge Municipal Park 
◊ Improvements to playground accessibility and replacement of play surfacing 
◊ Stormwater inspections, repairs, and improvements 
◊ Repairs to field surfaces and fences  
◊ Repairs or upgrades to picnic shelters, concessions, and support buildings 
 
Morris Landing 
◊ Improvements to vehicular turnaround and water access 
◊ Improvements to accessibility at fishing pier 
◊ Enhanced parking facilities 
◊ Accessible sidewalk connections to parking and restrooms 
◊ Budget allotment for future parks and recreation amenities 

Council Prioritized Short-Term Projects (1-2 Years) 
 
Holly Ridge Municipal Park 
◊ Replace/Relocate Restrooms 
◊ Repairs to ballfield surfaces and fences  
 
Morris Landing 
◊ Enhanced parking facilities 

◊ Improvements to vehicular turnaround and water access 

Community Center 
◊ Add storage closet 
◊ Update Interior 
◊ Accessible sidewalk connections Community Center to Memorial Park 

  



Phase 2: Long Term Projects (3-5 Years) 
 

Master Plan Phase 2: Long-Term Projects (3-5 Years) 
Phase 2 improvements include trail connections between the Holly Ridge Municipal Park, Community 
Center, Morris Landing, and the eastern annexes of Holly Ridge.  
 

Holly Ridge Municipal Park 
◊ New splash pad 
◊ New dog park 
 
Morris Landing 
◊ New boat launch 
◊ Enhanced signage and education kiosk 
 
Accessibility 
◊ New roadside multi-use path at Highway 50 
◊ New roadside multi-use path at Holly Ridge Road 
◊ New roadside multi-use path at Morris Landing Road 
◊ New greenway trail in utility easement 
◊ New hiking trails in Stones Creek Game Land and to Hobbs Tract 

 
All Facilities 
◊ Budget allotment for future parks and recreation amenities 

Council Prioritized Long-Term Projects (3-5 Years) 
 
Holly Ridge Municipal Park 
◊ Additional parking 
◊ Splash Pad  
 
Morris Landing 
◊ Enhanced signage 

◊ Extending multi-use path 

Community Center 
◊ Additional Parking 

  



Phase 3: Future Projects (6-10 Years) 
 
Master Plan Phase 3: Future Projects (6-10 Years) 
Phase 3 improvements include further enhancements to the Holly Ridge parks and trails.  
 

Holly Ridge Municipal Park 
◊ New recreation center 
◊ Expanded sidewalks and walking trails 
 
All Facilities 
◊ Entrance signage and landscaping 
◊ New hiking trail / boardwalk along County Line Branch 
◊ Enhanced site furnishings, including benches, bike racks, trash receptacles & picnic tables 
◊ Budget allotment for future parks and recreation Amenities 
 

Council Prioritized Phase 3: Future Projects (6-10 Years) 
 

Community Center 
◊ New recreation center 
◊ Spaces for Rent 
◊ Senior Events 
 
Morris Landing 
◊ New hiking path/boardwalk on county line 

◊ Extending multi-use path 

 

Ongoing Projects 
Opportunities for incremental or continuous improvements to the Holly Ridge Parks, Trails & Open 
Space system include the following: 
 

◊ Expansion of bicycle and pedestrian facilities, including sidewalks and bike lanes 
◊ Encouraging community involvement and engagement 
◊ Introducing new activities and programs, particularly for families and teens 
◊ Hosting special events for the community 
◊ Staffing adjustments commensurate with improvements to parks, additional programs, and to 
make existing facilities more available to the public 
◊ Review and refinement of maintenance program to maximize environmental stewardship 
◊ Awareness of opportunities to acquire properties and easements for expanding trail 
connections and preserving open space 
◊ Expansion of partnership opportunities to provide programs and available facilities 
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Subject: Discussion and Possible Approval of a Proposal from National Sports 
Services not to Exceed $18,000 from Line Item 10-620-96-0 – Parks and 
Recreation Capital Improvements. 
 
Issue Statement: 
 
Over the course of the last several months Manager Reynolds and some members of the staff have 
met with different groups of people who have expressed an interest in a sports/entertainment 
complex. Of those meetings, the most significant was with Mr. Matt Perry who owns six minor 
league baseball teams and is the President of the consulting company National Sports Services.    
 
Mark Sutherland was able to introduce the Holly Ridge Staff to Mr. Perry and a very insightful 
meeting was held. Below is a description of National Sports Services and some of their 
accomplishments. 

 
National Sports Services (NSS), formed in 1998, provides extensive services to the sports industry, 
including municipalities, teams, and the private sector. Beyond team ownership and operations, the 
firm’s experience includes feasibility analysis, programming, securing capital, securing major vendor 
agreements, securing facility tenants and users, scheduling and managing major events, and all 
phases of facility operations.  
 
National Sports Services has provided consulting services for more than 50 different sports franchises, 
negotiated more than a dozen facility lease agreements, brokered the sale or acquisition of 
numerous sports franchises, and opened eight new arenas and stadiums.  Over the past 75+ years, 
the principals of National Sports Services have been directly involved with attracting and entertaining 
over 20 million fans at sporting and other spectator events. 
 
The first step in bringing a facility of this nature to our community is to retain this company to 
complete a market analysis. The cost for the analysis is $16,000 and billed expenses are capped at 
$2,000. This analysis can be paid from the Capital Improvements line item of the Parks and 
Recreation Department.  
 
If approved by the Town Council, while NSS begins work on the analysis, Manager Reynolds will 
approach community stakeholders and find out if they would like to help with the cost of the 
analysis. This will then provide them with a copy of the report as well as any future discussions at the 
table with investors.  

Agenda   
    Item: 
 
 
    Date:     1/10/2023 
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Action Needed 
 
Discussion 
 
Recommendation 
 
Action to possibly approve the Proposal from National Sports Services to be paid From Line Item 10-
620-96-0 Capital Improvements (Parks & Rec) for an Amount to Not Exceed $18,000. 
 
Attachments:  
 
 A. Proposal from National Sports Services   



HOLLY RIDGE 

SPORTS & ENTERTAINMENT PROPOSAL 

 
The following proposal outlines services to be provided by National Sports Services (“NSS”) to 
Holly Ridge (“Client”) in researching sports and entertainment opportunities that meet Client’s 
goals and expectations.   

NSS will provide the following services to the Client:    

Scope of Work 

A. Stakeholder meeting in Holly Ridge to further review the proposed site(s), goals for site 
development,  and other related matters.  

B. NSS to review sports and entertainment developments around the nation to determine 
their viability for the Holly Ridge site(s).   

C. NSS to communicate with facility operators and developers to further qualify 
opportunities to include their interest in pursuing a project in Holly Ridge.  

D.  NSS to review the market potential for opportunities under consideration.   
E.  NSS to provide a written report of its findings and recommendations.  
F.  NSS to present findings to Client for review and discussion.  

Time Frame 

Estimated at two months. 

Fee Structure 

$16,000 

• $4,000 on initiating services 
• $4,000 at the one-month interval 
• $8,000 within five business days following presentation to Client 

Expense Reimbursement 

NSS to provide expense reports to Client for reimbursement (with support documentation) on a 
Net 15 basis.   Expenses capped at $2,000.    
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