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         HOLLY RIDGE TOWN COUNCIL  

             2024 ANNUAL RETREAT 

           March 15th, 2024 

       9:00 a.m. 
 

1. Call to Order 

2. Invocation and Pledge of Allegiance 

3. Adoption of Agenda  

4. General Introductions, Ground Rules, Setting the Stage 

5.         Team-Building Exercise 

6.         Developing a Unified Vision for the Community  

7.         SWOT Analysis (Strengths, Weaknesses, Opportunities, and Threats)  

8.         BREAK 

9.         Current and Potential Projects and Initiatives 

10.       Priorities for FY 2024-25 

11.       Priorities for Next 3-5 Years 

12.       Closing Thoughts 

13.        Lunch 


