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HOLLY RIDGE TOWN COUNCIL
WORK SESSION AGENDA
January 22", 2026
2:00 P.M.

Call to Order

Invocation

Pledge of Allegiance

Introduction & Welcome

Adoption of the Agenda

Town Council Work Session Items

A. Presentation & Demonstration of New Website to Mayor and Town Council

Action to be Requested: Developers to Present Website and Functions and
Receive Feedback

B. Updates to the Strategic Plan
Action to be Requested: Town Council to discuss proposed changes and updates
to the Strategic Plan. Provide any amendment ideas or requests for additions.

C. Fire Department Consultant
Action to be Requested: Discuss the Holly Ridge Volunteer Fire Department’s
Strategic Documents, Discussion of Independent Consultant and How Best to
Move Forward.




D. Funding Projects
Action to be Requested: Discussion of possible projects for USDA Funding, EDA
Funding, Golden Leaf Grant, and Direct Allocations.

E. Onslow County Schools Update
Action to be Requested: For Information.

F. Proposed Water Tower Project Update
Action to be Requested. For Information.

7. Adjournment



