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HOLLY RIDGE TOWN COUNCIL 

SPECIAL MEETING/RETREAT AGENDA 
March 22, 2018 

All Items Are for Discussion & Possible Action 
12:00 p.m. 

 
1. Call to Order 
 
2. Adoption of Agenda 
 
3. Request to Award Contract for Solid Waste and Recycling  
 
4. Request to Approve Contract Amendment for Sonoco Recycling 
 
5. FY19 Budget 
 

• Budget Calendar & Finance Overview (Town Manager/Chuck Strickland) 
• Departmental Requests – Police (Chief Whaley), Public Works (Mike McFann), Parks & 

Recreation (Marsha-Gray Kircher) 
• White Goods (Town Manager/Mike McFann) 
• Town Hall Building Expansion (Town Manager) 
 

6.  Meeting Management (Town Manager) 
 
7.  Communications (Town Manager) 
 
8. Flow in Departments (Town Manager) 
 
9.  Studies/Plans 
 

• Pay Study (Town Manager) 
• Comprehensive Land Use Plan (Town Manager) 
• Parks and Recreation Comprehensive Plan (Town Manager)  

 
10.  Adjournment 
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